Sigonella Middle High School SAC
Meeting Minutes
May 28, 2026 / 16:30-17:30 / SMHS Information Center
Meeting called to order: 16:38

SAC Members in Attendance:

Name Role Position Present
Voting Members

Annaliesse Nassiri SAC Chair Parent Y
Sheryn Longmore- SAC Vice-Chair Parent N
Scott

Nicholas Vail SAC Secretary Student Rep N
Karsten Vendelbjerg Member Parent N
Michelle Chandler Member Teacher Y
Mallory Myers-Smith Member Parent Y
Latisha Lischerelli Member Parent Y
Non-Voting Members

Dr. Alexia Kunkle Principal SMHS Y
Steven Cochran Asst. Principal SMHS Y
Christopher McKibbin | Installation Rep SLO Y
Jenifer Garcia Union Rep OFT Y
Capt. Martins Base CO NAS SIG N
Cmd. Morreira Base XO NAS SIG Y
LCDR Shafer Hospital Rep. NH SIG Y

1. Welcome
2. Presentation of last meeting’s approved minutes

3. Reports:
e SAC Chair: No separate report other than what will be addressed under Old and
New Business agenda items
e Student Rep: (Given by SAC Chair on behalf of Student Rep)




o Student council created a list of questions to survey students about
technology use, but it has not been released to students because the
council has adjourned for the current school year

e Principal:
o DOWEA Chief Information Officer and Chief of Al visited Sigonella MHS
today
m They met with juniors and seniors to get feedback regarding
technology use
m Data platforms with the ability to integrate student information are
being developed
m  DOWEA is looking at the state of Delaware as a model for
technology utilization in schools

o There are many activities before the end of school (June 9th), including

awards ceremonies, 5th grade bridging, graduation, and middle school
pep rally.

AP testing ends tomorrow (5-29)

Summative testing scores will be sent home for parents

School schedules will be sent to families on August 15t

Goal for new school year is to use the school website as a one stop shop
for information pertinent for students and families

o Following Open House on September 3rd, DOWEA Al experts will offer
panel for parents and students

o Change in cellphone policy for upcoming school year has been sent out
to students and parents

m Administration is considering how Chromebooks will be used
during lunchtime
m The transition to a stricter cellphone policy will hopefully be easier
for students because of school’s current SAC developed
cellphone policy (cannot be used during class)
e SLO/Installation Commander:

o Basewide app for communication is coming out
o Bahrain evacuees can follow newly issued instructions on how to extend
their visas in Italy
e Hospital Rep:
o Reminder to get sports and ROTC physicals completed
e School Liaison:
o Due to PSCing, CYP management is short staffed
o Teen employment program starts on June 10th with four participants
o Missoula Children’s Theater Program will be in Knight's Hall from August
3-7th

o O O O

4. Open Forum
o No comments

5. New Business:



6. Old Business:

Topics from Input Form
Nothing new was submitted from parent feedback form
Request for basic SAC administration tools

Because a lot of time this school year was devoted to figuring out
administrative functions, SAC requested via a motion that the principal
ask the region for administrative tools for SAC to use (access to email,
surveys, feedback etc). The motion passed 4-0.

O

o

2026-2027 SAC Elections and Calendar

SAC meeting dates and IAC meeting dates have been released for the
2026-2027 school year.

Elections for SAC voting positions will be held at the beginning of next
school year.

Technology and Digital Platform Learning

SAC chair met with the DOWEA Europe Director, shared SAC technology
subcommittee’s presentation with DOWEA Al Director, and has an
agreement with both to continue dialogue with them.

Principal discussed forming a school-based policy and procedures
committee for rolling out new technology requirements and platforms
One challenge that was brought up was how to get students to engage
with each other and with their teachers face to face, and how these skills
need to be encouraged.

Comment was made about how eye opening it would be for
parents/adults to do an audit of what students’ screen use looks like
across an entire school day and week

Key Questions listed below are hereby submitted to school administration
for comment (Motion passed 4-0)

@)

o

o

o

Who determines curriculum format? Are parent and teacher
stakeholders involved when the curriculum makes a substantive
platform shift (i.e., middle school ELA and science moving from
physical materials to online materials)?

Who is monitoring the total time of learning via devices across all
student classes? Does DOWEA provide guidelines for school-
based screen time by grade?

After a new tool is implemented, what is the process for collecting
real-world feedback from the teachers and students using it?

As DOWEA implements their Blueprint, how will parents, teachers,
and students be included in developing and implementing these
plans?

Who is DOWEA collaborating with on Al policy? Are they working
with educational groups, other school systems, etc.? What is
determined at school, district, regional, headquarter level?

How will teachers and students be held accountable for
appropriate Al use?

Information from the technology subcommittee will be used to form the
agenda for the first SAC meeting of the 2026-2027 school year

Increase Communication and Transparency.
e Include parents in the conversation immediately and
ongoing



7. Closing

e Local Community Forum on Screen-based Learning and Al

e Update parents on school policy changes, such as
acceptable teacher use of Al, etc.

e Share resources with families, like the Brookings “Tips for
Parents” series on Al

m Facilitate feedback up to the district, region, and DODEA

e Parent and Student Listening Sessions on Digital Learning
Platforms and Al

e Note: DODEA stakeholder survey did not include specific
questions regarding use of technology, digital textbooks, or
amount of time students spend on screens. Survey did not
provide an option to write in any open-ended feedback.

m Develop Local Mission and Goals re Technology for SMHS

e Review Brookings recommendations as a potential guide

e Hold technology use to a higher standard

e Technology should not be the default across all subjects at
all times

e Identify and address barriers that incentivize use of low-
quality unnecessary screen based tasks over higher quality
learning activities

e Consider “screen free” days

m Focus on healthy human interactions and relationships

e In person face to face instruction is still critical

e Build trust between teachers and students

e Address Al sycophancy and perils of Al companionship for
adolescents

m Protect core knowledge acquisition but also harness Al potential
for new output

e Real risk of students offloading the “productive struggle”
where learning occurs

e Provide hands-on, real world learning opportunities

e Use Al to apply knowledge and create — the expectations
for output could increase dramatically

m Accountability for students AND teachers
Committee requests that the school administration forward the following
request to DOWEA headquarters: Amend the DODEA stakeholder survey
in future iterations to:

e 1: ask specific questions regarding parent feedback on
DOWEA-sponsored technology use, to include but not
limited to: student Chromebook use, digital learning tools,
digital textbooks, artificial intelligence, screen-based
homework, etc.

e 2: Provide an open-answer comment area within the
survey for parents to provide feedback

e (Voted and approved on 6/2/2026 via digital by SAC
committee members since quorum was no longer present
at this point in the agenda on 5/28/26).

a. Principal Kunkle thanked the committee for their work over the year



b. Chair noted that end of year report will be submitted to Principal Kunkle prior to
June 8, 2026 deadline.

Meeting Adjourned: 5:35pm

Submitted by: Mallory Myers, Member



